Group Goals and Objectives

The next public meeting will be February 23",
Groups should continue to meet and focus upon the following items:

A. Recruitment and Involvement

Continue to recruit members.

Identify ways to keep the community and other groups
informed on your progress. Social Media, fliers, etc.

If needed, partner with other groups on issues. Ex. Small
Business partnering with Tourism.

B. Action Plan

Next group meeting date:

Finalize goals and objectives from your strategic plan. Identify
short term and long term goals.

Expand upon strategic plan by developing detailed action plans
for achieving the goals and objectives.

Identify which members will be involved in each step of the
action plan and what their role will be.

Develop a Timeline for your Action Plan.

Be prepared to have someone present your action plan at the
February 23" meeting.




