BEREA CITY COUNCIL           REGULAR MEETING         FEBRUARY 19, 2013
The Berea City Council met in a regular session, Tuesday, February 19, 2013 at 6:30 p.m., Mayor Steven Connelly presiding.

MEMBERS PRESENT: Hembree, Powell, Wagers, Farmer, Little, Burnside

ABSENT: Kerby, Terrill

OFFICIALS: Gilbert, Stone, Chasteen, Gregory, Curtis, Fortner, Schrader, McCay, VanWinkle, Meeks, Haney

VISITORS: Tim Taylor, Bill Woods, Robert New, Lisa Shroyer, David Shroyer, Kate Grigg, Crystal Wylie, Jim Lucas, Jerry Knowles, Larry Dobson

A quorum being present, Mayor Connelly called the meeting to order.

APPROVAL OF MINUTES: Farmer moved to approve the minutes striking her attendance from the last meeting; Little seconded.  Minutes approved with amendment, all ayes.

Mayor Connelly announced that the council will go into executive session following recognition of visitors.
PERSONNEL POLICY UPDATE – Mayor Connelly

Mayor Connelly informed the council that on February 14, 2013 he signed Executive Order #2013-02 to approve and adopt the revised Personnel Policies and Procedures pay/classification plan and descriptions for the city which include section 1.3 – Statement of Equal Opportunity; Appendix H – Eligibility Guidelines for Domestic Partner Benefits.  Councilman Little suggested that employees should be allowed to take their Personal Day in 4 hour increments, rather than having to take the entire 8 hours together.  Mayor Connelly asked the council to review the updates, and if there any other changes or revisions to please inform him or Mr. Stone.  Councilman Hembree confirmed the Domestic Partner Benefit would not increase the employee’s present insurance premium. 
STRATEGIC PLAN – Mayor Connelly
The Strategic Plan meeting was held last Wednesday; the first draft has been updated and emailed to the council for review; if there are any changes, additions or deletions, please correct.  It will be placed on the next meetings agenda for further discussion with a future approval date.  Mayor Connelly read the mission statement and the top seven strategies the staff and council agreed on during the meeting.
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AUDIT & FINANCE COMMITTEE – V. BURNSIDE
No report.

RECOGNITION OF VISITORS:
Jerry Knowles, representing AFLAC Insurance, reiterated his proposal to add AFLAC to our benefit’s package.  He stated he has polled many of the employees and they have expressed dissatisfaction with our current supplemental insurance, customer service, and the premiums. He is a local representative of the company and he feels 100% of the monies being generated by this endeavor would go back into the community.  He believes his company can bring more to the table than our current carrier, Allstate.  He would like to meet with the employees and see if there is an interest to add AFLAC, it would be an additional supplement for the employees.  Mayor Connelly stated that the city would look into it during our budgeting process.
Mayor Connelly asked for a motion to move into Executive Session; Burnside moved, Farmer seconded to adjourn to hear a report on Personnel Matters; all ayes.  Meeting adjourned to Executive Session at 7:02 p.m.
Regular business meeting reconvened at 7:25 p.m.; Corporate Counsel Gilbert reported on issues surrounding a work release inmate who walked off his assignment to the Street Dept. last fall. Mayor Connelly asked for an investigation into the administrative procedure that was taken during this matter to see if it was appropriate, and to see if any improvements could be made.  Discussion was held during Executive Session regarding certain personnel matters.  In summary, the Police Department completed an investigation of the entire Street Department and many discrepancies were discovered. There were employee improprieties involving the work release program; there was evidence of improper use of departmental equipment, drug use, and departmental theft.  Corporate Counsel interviewed the Police Department and a number of city employees; there was no interference during their investigation.  Many employees in the street department felt intimidated to not come forward with discrepancies they had witnessed.  Corporate Counsel Gilbert recommended creating a “Whistle Blower Policy” that would permit any employees to report improper activities outside the normal chain of command.  At the time of the incident; when the inmate walked off, it was recommended that the work release program cease.  
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Mayor Connelly stated Paul Schrader was temporarily placed in charge of the Street Department; he commended Mr. Schrader for the job he is doing in this capacity.  We will be looking for a new Department Head soon; new policies and procedures are now in place.  There will be serious reconsideration whether or not to continue the work release program.  In addition, there will be an emphasis city wide, from elected officials, board members and employees on the Ethics requirements that we have in place. Fundamentally, with the passage of the “Whistle Blower Policy”, employees will be encouraged, if not required, to report any wrong doings to the designated person or persons.  The street department has always done an excellent job for the city; their job satisfaction is better and the morale in the department has improved.  I appreciate Mr. Gilbert’s work on this investigation.

DEPARTMENT HEADS

No additional reports 
CITY ADMINISTRATOR’S REPORT – R. STONE 

· The council met in work session earlier this evening with Chris Bowling of Civic Advisor. In 2005 the city purchased the electric and water utilities from Berea College by means of two Bond Issues.  We paid off one of the Bonds earlier this year; the second Bond Issue extends out to 2025.  We are looking into refinancing of this issue and we can reduce our interest payments over the next ten years around 670,000, which would equal an approximately $5,000 per month savings. 
· We have completed all the easement signings for the Water Street Project; we hope to have it ready for bid in March and start the project in April.  This is a fully funded project; there will be no cost to the city.
· There is only one more easement to be signed from Bratcher Lane; the property is in foreclosure but we still anticipate to bid this project out in May.

· On March 5th the Walnut Meadow Pump Station is scheduled to be started; the utility department is looking forward to this date.

· Randy Hensley has been promoted to Lieutenant in the Police Department; we have a sergeant’s position we will need to fill.

· We have received numerous citizens’ complaints about the intersection of Hwy 595 and 25; the police have been monitoring this area and several warnings have been issued.  We are talking to all city personnel to make sure they are obeying the stop lights and wearing their seat belts.  The state came and adjusted the timing of the lights at this intersection for the crosswalks; there are a number of citizens and students who cross at this location.  We encourage everyone to pay attention at our intersections and help keep them safe.
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· I appreciate the council’s observance of the Personnel Policies; we now have an up to date job description of each job we have in the city.  We are working on a pay classification schedule that will be in ordinance form to pass with the budget.  I am also surveying surrounding cities to make sure that our pay classifications are in line with them.
· We held a meeting yesterday to discuss capital purchases; the police department has three police cruisers on order, the fire department has a pick-up truck ordered, the street department has a pick-up and a one-ton flat bed truck on order.  The Utility Dept has a pick-up ordered for the water plant and the digger truck replacement is on order. We have an 18 year back hoe that needs to be replaced.

· Ms. Chasteen received notification of approval of the Safety Grant she applied for through KLC for the city.  The grant we received was for $3,000 to help offset the cost in purchasing safety equipment in various departments of the city.

Questions: Councilman Little questioned the need for the heavy duty trucks with the gas prices increasing?  Stone stated we are looking into the needs of the equipment purchased.

MAYOR COMMENTS:

· Appreciates the award of the Safety Grant to help offset the cost of equipment purchase.   

· I have a copy of the Memorandum of Agreement of the Performing Arts Center for your review; I would like to have the council’s input on this subject. The memo was prepared by EKU and there are spaces for each government to sign. Mayor Barnes has signed, Judge Clark has refused, and I have not signed yet.  The board is meeting tomorrow for approval.
COUNCIL COMMENTS:

None

Meeting adjourned: 7:50 p.m. 
