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The Berea City Council met in a special called meeting / work session via videoconference, Thursday, May 21, 2020.
City Administrator, Gregory presiding.  
A quorum being present, the meeting was called to order at 6:00 p.m.

COUNCIL PRESENT
Jim Davis,  David Rowlette,  John Payne,  Emily LaDouceur,  Jerry Little,  Steve Caudill,  
Cora Jane Wilson,  Ronnie Terrill

COUNCIL ABSENT
None

OFFICIALS PRESENT
Mayor Bruce Fraley,  Robin Adams,  Daniel Brindley,  Susan Meeks,  Amanda Haney,  
Shawn Sandlin,  Kevin Howard,  Kerri Hensley,  Eric Scott,  Donna Angel,  Priscilla Bloom 


FISCAL YEAR 2020-2021 BUDGET REVIEW / DRAFT  -  D. GREGORY, STEVE CAUDILL

Gregory stated although the City’s financial health is good, this was only due to hard work, planning and diligence.  Ensuring that our City remained in good fiscal health would require well-crafted and practiced fiscal policies, sound fiscal management and long-range planning.

Gregory presented a power-point recap of Pre-COVID-19 projects, COVID-19 impacts, cutting costs, additional revenue, and revenue decline due to COVID-19.

Caudill reviewed the 2020-2021 Budget Draft, via power-point, discussing an in-depth overview of departmental budgets.

Work Session  -  no action taken.

Meeting adjourned at 7:34 p.m. 




___________________________________
Mayor Bruce Fraley					             
  ___________________________________
							               City Clerk

